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Ab o u t  
The  advanced  des ign  cou r se  add resses  t he  

l ack  o f  s t r uc tu re  i n  pe rmacu l t u re  des ign .  I t  

i s  a  s tep -by -s tep  p rac t i ce  t o  empower  

f i nanc i a l  managemen t ,  se l f -su f f i c i en t  

homes teads ,  ag r i cu l t u r a l  bus iness ,  and  

l anscape  des igne r s .  

 

We  a re  somet imes  con fused  abou t  how  t o  

p lan  a  f u l l  permacu l tu re  des ign .  Long - t e rm  

imp lemen ta t i on  and  ma in tenance  sys tem  

mus t  t h r i ve  and  be  p ro f i t ab le ,  wh i l e  i t  

r ema ins  f l e x i b l e  and  adap ta t i ve .  Howeve r ,  

des ign  methods  a re  o f t en  i ne f f ec t i ve ,  even  

mis l ead ing .  Th i s  i s  a  shame ,  because  i t  

o f f e r s  many  poss ib i l i t e s  t o  pe r fo rm  r ea l l y  

we l l .  

 

P lann ing  and  des ign ing  a re  essen t i a l  t o  

c la r i f y  many  aspec t s  o f  t he  presen t  and  t he  

f u tu re .  The  advanced  des ign  cou r se  i n v i t e s  

a t t endees  t o  d i ve  i n to  t he  p rocess  and  

c rea te  t he i r  own  des ign  on  t he  go ,  whi le  

be ing  mon i to red  by  a  pro fess iona l  coach .  

I t  a l l ows  des igne r s  and  f a rme r s  t o  have  t he i r  

own  beau t i f u l ,  se l f -made  mas te r  p lan .  I t  

g i ves  t hem  t he  poss ib i l i t y  t o  exp la in  and  

commun ica te  abou t  each  f unc t i on  o f  t he i r  

p ro jec t .  I t  enhances  t he  f i nanc ia l  s t ruc tu re ,  

f und ing  oppor tun i t i e s  and  a t t r ac t i veness .  

 

Pa radox i ca l l y ,  ou r  methodog ica l  concep t  i s  

ve ry  s imp le  and  ve ry  comp lex  a t  t he  same  

t ime .  I t  has  t a ken  a  l o t  o f  t ime  t o  pack  i t  i n to  

some th ing  t ha t  eve ryone  can  work  wi th .

OUR  METHOD

MAKES  COMPLEXITY

VERY  SIMPLE  AND

UNDERSTANDABLE

FOR  EVERYONE  
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Not ions  o f  ag ronomy ,  so i l  

managemen t  and  r egene ra t i on ,  

pe rmacu l t u re  e th i cs ,  p r i nc ip l es  and  

des ign ,  eco -bu i l d i ng  des ign ,  f ood  

p roduc t i on ,  an ima l  managemen t ,  

wate r  managemen t ,  mapp ing ,  

c l ima te ,  map  r e sea rch ,  geob io logy ,  

ga rden ing .  I t  doesn ' t  mat te r  i f  

a t t endees  a re  no t  p ro fess ionna l  i n  

t hose  f i e l ds :  t hey  shou ld  on l y  know  

wha t  i t  means  and  how  i t  works .  

 

The  cou rse  wi l l  no t  make  eve ry  

i nd i v idua l  a  he ro  i n  a l l  t hose  

doma ins ,  bu t  i t  wi l l  en l i gh t  wha t  t hey  

don ' t  know  ye t ,  and  need  t o  l ea rn ,  o r  

t o  h i r e  as  a  se rv i ce .  I t  imp roves  t he  

cos t s  s t ruc tu re  and  t he  

imp lementa t ion  t ime f rame .

The  des ign  canevas  i s  t he  r esponse  

t o  what  we  need .  The  cou r se  

i nc ludes  bu i l d i ngs ,  so i l ,  mechan ics ,  

p lan t s ,  bu t  no t  on  a  de ta i l ed  sca le .  

 

I n s t ead ,  i t  makes  t he  comp lex i t y  o f  

a  des ign  ve ry  s imp le ,  wi th  t ang ib l e  

( l and ,  p lan t s ,  so i l ,  c l ima te ,  … )  o r  

i n t ang ib l e  s t r uc tu res  (peop le ,  

ene rgy ,  f l ows ,  unde rg round  wate r ,  

money ,  … ) ,  as  a  se t  o f  e lemen t s  t ha t  

s tuden t s  o rgan i ze  t oge the r .  

 

The  canevas  o f fe r s  t o  do  

«  eve ry th ing  a t  t he  same  t ime  » ,  

and  mak ing  i t  easy  t o  t h ink  l i ke  a  

sys tem ,  wi thou t  l oos ing  t he  beacon  

o f  t he  f i na l  goa l .  

O u t c o m e  &  r e q u i r e m e n t s  

" IT  IS  A  CLEAR  TRANSLATION  OF

PERMACULTURE  ETHICS  AND

PRINCIPLES  INTO  MEASURES  THAT

LEAD  TO  SUCCESSFUL  PROJECTS . "
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Spec i f i c  t echn iques  a re  cons ide red

as  so lu t i ons  t ha t  have  t o  be  chosen

thanks  t o  t he  des ign  canevas .   

 

Techn ica l  imp lemen ta t i on  i s  a

ma t t e r  o f  common  l oca l  p rac t i ces ,

spec i f i c  c l ima te  behav iou r s ,

a f f o rdab le  mach ine r y  and  budge t

ava i l ab l e  f o r  each  pa r t i c i pan t .   

 

The  t eache r  has  sk i l l s  and

expe r i ence  i n  t hose  va r i ous

techn ica l  sub jec t s ,  mak ing  t he

p rocess  a l i ve  and  r e l evan t  f o r  an

exce l l en t  des ign  prac t i ce .  

 

The  cou r se 's  concep t  i s  no t  made  as

a  c l ass i ca l  t ache r - t o -s tuden t  t a l k ,

no r  i s  i t  r e l y i ng  on  bas i c  demos  l i ke

compos t i ng ,  p lan t i ng  a  f r u i t  t r ee  o r

bu i l d i ng  a  cob  house .   

I n s tead ,  a t tendees  a re  t h rown  i n to

the  r ea l i t y  o f  a  pro fess iona l

pe rmacu l tu re  l and  des igne r  and

work  acco rd ing l y .  They  a re  mak ing

s t rong  prog ress  on  t he i r  pro jec t

and  a re  work ing  a  l o t  t hemse l ves .   

 

The  t each ing  app roach  l eaves  a  l o t

o f  space  f o r  t he  t r a i nees  t o  f i l l  i n  t he

gaps  f o r  t he i r  own  con tex t .  

 

The  t eache r  g i ves  t oo l s ,  exp l a i ns

them ,  shows  examp les ,  and  mos t l y

coaches  t r a i nees  du r i ng  t he i r  work .  

 

Feedbacks  r ece i ved  f r om  p rev ious

sess ions  were  a l l  pos i t i ve  i n  t h i s

way .  

 

 

H ow  d o e s  i t  wo r k?  

W h a t  t o  exp e c t  i n  t h e  e n d  ?  

The  advanced  des ign  cou r se  summar i zes  permacu l tu re  concep ts  

i n  a  way  neve r  seen  be fo re .  I t  c rea tes  a  l i n k i ng  s t r uc tu re  t ha t  

make  des ign  unde r s t andab le  t h rough  p rac t i ces .  Th i s  i s  why  i t  i s  

manda to r y  t o  work  on  a  r ea l  p ro jec t  t ha t  a t t endees  su rveyed  

t hemse l ves .  A  t a sk  l i s t  i s  g iven  weeks  be fo re  t he  cou rse  beg ins .  

 

At tendees  a re  ab le  t o  d raw  t he i r  f i na l  des ign  on  a  A1  o r  A0  l a ye r s ,  

ge t  a  pe r f ec t  wr i t t en  desc r i p t i on  o f  t he i r  p ro jec t  s t r uc tu re ,  have  an  

ove rv i ew  o f  t he  cos t s ,  know  how  t o  imp lemen t  and  mon i to r  i t .
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HOMESTEADERS ,  LANDSCAPE  &  PERMACULTURE  DESIGNERS

5 DAYS 

INTENSIVE 

Smar tphones  f o r  s i t e  su rveys

Read ing  t he  l andscape

De f i n i ng  economica l

expec ta t i ons ,  f i nanc i a l  aspec t s

Choos ing  e lemen t s  f o r  a  des ign

How  t o  p r i o r i t i ze ,  make  dec i s i ons

D ra f t i ng  a  base  map

E f f i c i en t  p lac ing  o f  t he  e lemen t s

D raw  e f f i c i en t l y ,  c rea te  a  sound

rep resen ta t i on

Sca l i ng  up  and  down  a  map

Dra f t i ng  a  l andscape  des ign

Mak ing  a  f i na l  des ign  mas te r  p lan

Be ing  ab le  t o  se l l  i t

E f f i c i en t  s i t e  su rvey

Qu ick  sec to r  anay l s i s

P ro j ec t  ana l y s i s  +gu ided

med i t a t i on  abou t  t he  v i s i on

Rem inde r  o f  pe rmacu l t u re

p r i nc ip l es ,  h i s to r y  and  e th i cs

Pe rmacu l t u re  des ign  p rocess

C rea t i ng  v i s i on  &  miss ion

C l i en t 's  i n t e r v i ew ,  p ro fess iona l

app roach

B i t s  o f  human  pe rmacu l t u re

i ns igh t s  on  commun i t y  ven tu res

P resen ta t i ons  t o  t he  g roup

On -s i t e  and  i n s i de  r e sea rch

C o u r s e  #1  :  T h e  G r e e n  C a n e v a
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FARMERS ,  AGRONOMISTS ,  LANDSCAPE  &  PERMACULTURE  DESIGNERS

7 TO 8 DAYS 

INTENSIVE 

Ho l i s t i c  Managemen t®  f r amework

a l l ows  f a rme r s  t o  deve lop  t he i r

bus iness  i n  acco rdance  wi th  l i v i ng

sys tems .  I t  asks  spec i f i c  ques t i ons

to  f i nd  ou t  t he  accu ra te  goa l s  and

va lues .  I t  he lps  f a rme r  t o  p lan  f o r  :

f i nanc i a l  success

l and  use

na tu ra l  g raz ing  pa t t e rns

b io log i ca l  mon i to r i ng  

Holistic management 

Key l i ne  des ign  i s  a  l andscape

p lann ing  f o r  f a rm  use .  I t  g rea t l y

i n sp i r ed  pe rmacu l t u re  des ign  on  an

ag r i cu l t u r a l  l e ve l .   

I t  g i ves  t oo l s  t ha t  he lp  :  

p r i o r i t i z i ng  des ign  segmen t s  ( "The

Sca le  o f  Pe rmanence " )

make  a  co r rec t  use  o f  l andshapes

manage  wate r

na tu ra l l y  bu i l d  so i l

Keyline design 

Th i s  cou r se  i nc ludes  a l l  t he  t op i cs  r ev i ewed  on  t he  p rev ious  page .  I t  adds  :  

"WE  WILL  BE

MONITORING  ALL

MOVEMENTS  FROM

DIFFERENT

ACCOUNTS . "

C o u r s e  #2  :  T h e  B l u e  C a n e v a
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Exp e c t a t i o n s  o f  t h e  c o u r s e  
STUDENTS  WHO  WANT  TO  PART IC IPATE  SHOULD  BE  :  

COMMITED  &  CONFIDENT  

To follow the challenging process until the 

end, where they appreciate the final result. 

The training raises fundamental questions 

that are sometimes delicate to deal with.

AT  EASE  

They will be able to draw their master plan – 

everyone we coach can do it.

AWARE  &  CONSCIOUS  

It is not the technical solutions that are

adressed. It is how to design a project as a

whole. Not every feature is worked in detail :

more research is necessary. 

PREPARED  &  READY  

In advance, with the correct data and 

bibliography. They work hard, sometimes 

late, to finish their homework for the next 

morning. They have to know the required 

basics (permaculture design and 

experience).

PATIENT

The process unravels little by little the design 

canevas. Sometimes, attendees are in a 

hurry, and sadly miss the point or get 

frustrated.

OPEN

To group experience and share their project

to others, speak in public and be ready to

give a presentation. 

ABLE  TO  LET  GO  

About both intuitive/invisible/subjective and 

cartesian/visible/objective approaches. It 

sometimes shakes personal beliefs.

SLEEPING  NEARBY  

Preferably on-site, to get the maximum

benefit from the course and work late. 
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a  H u g e  S t e p  F o rwa r d  
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P r a c t i c a l  d e  
ATTENDEES  WILL  RECEIVE  

Individual and group coaching

The design method caneva

Spreadsheets about the methodology

Powerpoint presentations

Case studies

Additional tools and references

A unique design elements list

LOGISTICS  

One laptop / attendee, Excel or other  

Layer paper  

Easy internet access for everyone

A personal phone 

One table per person (min 90cmx150cm)

Drawing material (will be precised) 

Electrical outlet for everyone + 3/teacher

Projector & screen and a dark room

Printer available nearby

Draft paper and large sheets

A large whiteboard 

P r a c t i c a l  i n f o r m a t i o n  
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M e e t  t h e  t e a m

FABIAN  FÉRAUX  

Fab ian  l eads  p ro jec t s  i n  Eu rope  and  wor ldw ide ,  f r om  commun i t y  ga rdens  t o  va r i ous  

homes teads ,  and  f a rms  deve lopmen t ,  wi th  des igns  f r om  60  sq .  m  t o  200  hec ta res .  

 

He  l ea rned  t h rough  seve ra l  Pe rmacu l t u re  Des ign  Cou rses ,  a t t ended  A l l an  Savo ry 's  

Ho l i s t i c  Managemen t  and  Key l i ne  des ign  by  Dar ren  Dohe r t y  (p rac t i c i ng  i n  t he  

moun ta ins ) .  He  i n t eg ra tes  t he  deve lopmen t  o f  pe rmacu l t u re  on  an  ag r i cu l t u r a l  l e ve l .  

 

He  was  t r a i ned  i n  commun i t y  managemen t  and  Ho lac racy™  i n  t he  US .  He  he lped  

g roups  and  o rgan i za t i ons  t o  t r ans fo rm  t he i r  work  t o  sha red  dec i s i on -mak ing  hab i t s .  

 

Fab ian  deve lopped  a  t oo lbox  f r om  ho l i s t i c  ana l y s i s  t o  d raw ing  beau t i f u l  mas te r  

p lans ,  enhanc ing  i t  t h rough  t ime  and  expe r i ence .  I t  a ims  a t  becoming  one  o f  t he  

l ead ing  permacu l tu re 's  t oo lbox  f o r  peop le  who  wan t  t o  make  sound  des igns ,  wh i l e  

hav ing  an  easy  p rocess  t o  f o l l ow .

Fab i an  Fe raux  has  been  p rac t i c i ng  and  r e sea rch ing  i n  

pe rmacu l t u re  f o r  a  decade .  S ince  he  s t a r t ed ,  he  ques t ioned  

t he  des ign  prac t i ce ,  and  l ooked  d i r ec t l y  f o r  a  r enewed  

methodo logy  t o  save  t ime  and  deve lop  t he  des ign  on  a  l a rge r  

and  p ro fess iona l  sca le .  He  t r ave l l ed  ex tens i ve l y ,  work ing  wi th  

u rban  f a rm ing  o rgan i za t i ons  i n  t he  US ,  r e fo res t i ng  ba re  l and  i n  

r emo te  commun i t i e s  i n  Ha i t i ,  f o l l ow ing  o ld  schoo l  pe rmacu l t u re  

p rac t i c i one r s ,  e tc .  He  l aunched  t he  f i r s t  Be lg i an  pe rmacu l t u re  

des ign  company  i n  2012 ,  co - f ounded  PAD IA  and  works  wi th  

pa r tne r s  wor ldw ide .

CÉCILE  THIBAUT  

Céc i l e  has  a  Mas te r  Degree  i n  Sc iences  and  Env i ronmen ta l  &  Po l i t i ca l  Sc iences .  She  

i s  spec i a l i zed  i n  eco log ica l  i ngenee r i ng  a t  t he  Na t i ona l  Museum  o f  Na tu ra l  His to r y  i n  

Pa r i s ,  and  Agro  Pa r i s  Tech .  Af te r  3  yea r s  o f  work  i n  t he  i nnova t i on  f i e l d  f o r  t he  

t r ea tmen t  o f  po l l u t ed  wate r ,  she  coaches  en t rep reneu r s  who  wh i sh  t o  l aunch  t he i r  

bus iness  du r i ng  2  yea r s ,  be fo re  she  ded ica tes  he r se l f  t o  t he  ag r i cu l t u re  sec to r .  

 

She  a l so  ass i s t  cou r ses  i n  Le  Bec  He l l ou in  and  t he  advanced  des ign  cou r se  wi th  

Fab ian  Fé raux .

Céc i l e  Th ibau t  a  vege tab le  ga rden  en t rep reneu r .  She  co - f ounded  

t he  f amous  Doma in  o f  Chambord 's  f a rm ,  F rance .  She 's  ded ica ted  t o  

he r  ag r i cu l t u r a l  p rac t i ce  and  so i l  conse rva t i on ,  pass iona te  abou t  

mixed  cu l t u r a l  app roaches  she  expe r imen ted  du r i ng  2  yea r s :   f r om  

mechan i zed  conven t i ona l  p roduc t i on ,  po l ycu l t u re  &  ca t t l e  

managemen t ,  t o  l i v i ng  so i l  cu l t i va t i on .  She  ended  up  r e sea rch ing  

and  p roduc ing  on  mic ro -sca le  pe rmacu l t u re  vege tab le  and  f o res t  

ga rden ing  a t  t he  Fa rm  o f  Bec  He l l ou in .  
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